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A MESSAGE FROM THE

PRESIDENT

JAMES L. DAVIS

LDIServe's Mastermind has a THE 2024 MASTERMIND PROGRAM INCLUDES:

proven track  record of helping - Four hotel nights at PGA National Resort & Spa
pastors grow and strengthen

their churches year after year Monday/Tuesday Lunches

Mastermind  provides personal - Four 90-minute Zoom calls

coaching from world class leaders . All course resources (books, workbooks, etc.)

to pastors of churches needing

a fresh outlook and kickstart to ‘
a new level. Growth in churches course, cart fees, and tips or Intracoastal boat

2 rounds of golf at PGA National Championship

today is rare. So many churches cruise around Jupiter Island
are struggling coming out of the
pandemic. We are called to be encouragers and help build
great strong churches. The church is the hope of the world
and its future lies in the hands of its leaders. - Certification Presentation with Cohort Photo

Farewell Special Luncheon Event (October)
Special Evening Dinner (Monday)

LDIServe's 2024 Mastermind is well underway. Some of the DATES
country’s most notable Christian leaders and thinkers gather
for two in-person sessions at PGA National in Palm Beach
Gardens and monthly Zoom sessions.

In-person two-day session in April and a final in-person
two-day session in October

D‘;S - Spring Session: April 8-9, 2024 (arrive on Sunday, April

7/fly out Tuesday afternoon)
Fall Session: October 13-14, 2024 (arrive on Sunday,
October 13, fly out Tuesday afternoon)

Mastermind was game-changing for me. Both my life and the life of our church were, and will continue to
be, greatly impacted by the year. | am convinced the the cohort model is much more impactful than going to
conferences. The coaches were all amazing! The quality of guest speakers and the environment of the
venue were perfect for unpacking together the challenges we all face. | am so grateful for Dr. Davis,
his team, and the men at that table.

CHRIS DUVALL
Lead Pastor, Gateway Church, Clermont Florida



LDI SERVE'S MASTERMIND 2024 IS AN EXCLUSIVE, INVITATION-ONLY
COHORT PROGRAM LIMITED TO 25 LEAD PASTORS

A four-day in-person intensive with these benefits:

- Discover the proven three-step process for sustainable growth in tithes & offerings.

Increase in church attendance and participation,

Recruiting, developing and releasing servant leader volunteers.

Learn the best practices to hiring and building a great church staff,

Gain the latest insights about structuring your church staff and its board.

Lead pastor's financial health.

Uncover the proven strategies to effectively grow your online church audience.

Apply 8 key principles for leading change.

How to create momentum and keep momentum going

dentify your church's position within the life cycle for growth and decline. Discover the key changes needed
for new growth,

Master how to change your leadership thinking process so that you are most effective at leading yourself,
Complete the John Townsend Group personal leadership assessment to help you take your leadership think-
ing and abilities to the next level.

Opportunities to form relationships with other lead pastors who wrestle with the same challenges.

Build your leadership resource library.

A seven-month mentoring program:

Monthly 90-minute Cohort Group Zoom Calls [May, June, August & September]
Face-to-face opportunities with your personal coach on an ongoing basis
Continuing coaching support via phone to answer any and all follow-up questions



MASTERMIND SPEAKERS

CRAIG GROESCHEL JOHN P. KOTTER
Senior Pastor, Life.Church Chairman, Kotter International, Inc.
Edmond, 0K

The goal of Mastermind at PGA is for lead
pastors to be challenged and encouraged,
stretched and supported, coached and
commended, and finally, released to fulfill
the specific vision that God has placed on
their hearts with a fresh and energized

' perspective,
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HAL DONALDSON DAVID ASHCRAFT Each Mastermind speaker has been carefully
CEO Convoy of Hope CEO Global Leadership Network

selected for their unparalleled achievements
and contributions to the realms of ministry
and leadership innovation. Their wealth

of knowledge will inspire, empower, and
guide participants on a transformative
journey. From industry titans to thought
leaders, this distinguished panel will impart
invaluable wisdom, offering a rare opportunity
for attendees to glean insights from the very

TERRY STORCH DR. MICHELLE FLEMING bestJoinUsforanimmersiveandenlightening
CPO YouVersion Bible App Executive Coach experience as these luminaries share their
The Townsend Group perspectives, strategies, and success stories,

shaping the future of leadership. Seize the
- chance to learn from the best and lead

1 A with confidence in the evolving landscape
' of influence.
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LUKE BARNETT
Dream City Church
Phoenix, AZ

Register at: www.ldiserve/mastermind



INVEST IN YOUR LEADERSHIP

In order to grow a church, there are obvious
sacrifices and extreme efforts involved. One
of those efforts is to invest in yourself, We've
al heard it said, "nothing sacrificed, nothing
gained. " It is much like the parable of the
seeds that Jesus tells. If we cultivate our
own soil, we will produce a great harvest!

The seed that fell on good soil represents
those who truly hear and understand God's
word and produce a harvest of thirty, sixty,
or even a hundred times as much as had
been planted! -Matthew 13:23

LDI over the many years has seen value
of investing in others. All of us have been
committed to the process of sowing into
our leadership for the greater return of His
church and for evangelism. Now is the time
to investin yourself to have the church and
ministry that God desires you to have, the
church that He's placed in your heart.

MASTERMIND COST

The Mastermind cost is broken down into
three installments. Invest in your leadership
today!

$500 Deposit
$2495 Due March 1
$1500 Due May 15
$1495 Due June 15
$500 Spouse*

*Special ladies’ guest speaker brunch, cruise and dinner included.
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DR. JAMES DAVIS

President, LDI Serve
West Palm Beach, FL

TROY GRAMLING
Senior Pastor, Potential Church
Cooper City, FL

DR. WADE MUMM
Senior Pastor, Greenway Church
Orlando, FL

JOHN WHITEHEAD
Head Coach
Owner, JW Companies

DR. RUSTY RAILEY

Senior Pastor Victory City Church
Joliet, IL

DR. BARTHOLOMEW ORR

Senior Pastor, Brown Baptist
Southaven, MS

DR. MARK MERRILL

Senior Pastor, Visalia First
Visalia, CA

MASTERMIND COACHES

Mastermind hosts world-renowned
leaders who will provide a total of four
days of teaching, sharing, and investment
in our hand-selected pastors. Our goal
with Mastermind is to offer today's

rising leaders an opportunity to receive
transformative insights from top thought-
leaders in leadership, pastors, CEQs, and

Register at: www.ldiserve/mastermind

non-profit directors. Mastermind Coaches
are dedicated to a seven-month mentoring
program with monthly Zoom calls and
specialized guidance and encouragement,
a level of commitment unparalleled in the
leadership and mentoring arena.



Congratulations Dr James Davis and LDI on 20 years
of impact to churches, schools, and organizations.
You've made a difference by advancing the heart of
servant leadership to thousands of people around
the globe. Thank you for coming alongside to coach
us through organizational structure, building plan-
ning, capital campaigns, and leadership develop-
ment. The impact you made by partnering with
Chapelhill Church for over 10 years, from a church
plant to a thriving multi-site ministry will never be
forgotten!

DAVE DIVINE
Senior Pastor
Chapelhill Church

SOUTHEASTERN
UNIVERSITY
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Dr. Davis is a strong visionary with unrivaled people
skills, He has a unique ability to think big and still ex-
ecute on small details. His unwavering integrity and
passion for God allows him to make wise decisions

and lead with responsibility.

CRAIG GROESCHEL
Senior Pastor, Life.Church | Bestselling Author

I have seen or attended literally thousands of events,
and have pretty much “seen it all when it comes
to event programming, speakers, topics, etc. In the
course of my professional development as a CPA and
Hotelier | have also attended literally dozens of ed-
ucational conferences. World Leaders is arguably
the best conference | have ever attended, due to the
quality of speakers and the flawless execution of the

program!

PAUL N. LEONE

President, The Breakers

MASTERMIND

2024
Register at: www.ldiserve/mastermind
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The bedrock of leadership within Realife Church was
established through our strategic collaboration with
Leadership Development International (LDI) and the
esteemed Dr. James Davis. Under his mentorship,
we meticulously crafted a vision, devised intricate
strategies, and established ambitious goals that not
only steered the trajectory of our church’s growth
but also harmonized with the divine plan set forth by
God. The profound influence of LDI on our organiza-
tion resonates eternally, and we express our endur-
ing gratitude for their instrumental role in shaping

our church's journey,

ADAM DETAMORE
Realife Church
New Palestine, IN
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